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The quality policy of P. Stradins Medical college of the University of Latvia (further
in the text — College) is focused on the implementation of the College's mission, achievement
of strategic goals, sustainable operation, development of the quality management system,
determining the achievement of quality-related principles in studies, research and cooperation
with the public.

The quality policy forms the framework for the implementation of the College's
development strategy and determines the common intentions and direction for ensuring and
improving the quality of studies.

The sustainable development of the College is based on the College's approach of
excellence, which ensures the planning, implementation, evaluation of results and further
improvement of processes.

The aim of the quality policy is to promote the development of the College by
continuously improving the quality, defining the principles of its implementation and
organizational processes.

The quality policy is implemented taking into account the following basic principles:

e Competence — The quality of the College's activities is ensured by employees with
professional knowledge and skills, accumulated experience and continuous
professional development, guaranteeing students the opportunity to obtain a quality
education.

e Partnership — effective long-term cooperation with health and social welfare
stakeholders at local and international level.

e Sustainability — active and responsible action in the direction of education for
sustainable development for the needs of society.

e Participation — involvement of students in the improvement of the study process,
involvement of academic and general staff in the development and maintenance of
the quality management system.

e Strategic — The quality management policy is based on the strategic quality policy
of the college.

The basic principles of quality management can be integrated into the College's

management processes.

The continuous development of the College's quality policy is ensured by the possible
necessary resources, the improvement of which is implemented by all employees of the
College.



Quality management policy provides a comprehensive view of investments, processes
and results, paying special attention to the evaluation of efficiency, increasing the satisfaction
of students, staff and society.

The College continuously evaluates and improves its performance, focusing on
international quality standards.

The implementation of the quality policy is reflected in the description of the internal
quality assurance system.

This "Quality Policy" enters into force on 16 June 2021.

With the entry into force of the College's “Quality Management Policy”, the “Quality Policy”
approved at the meeting of the College Council on 31 May 2018, minutes No. 3, shall become
invalid.



